
CALIFORNIA IT STRATEGIC PLAN SUMMARY
Mission: Information technology support for the Executive Branch of California State 
Government will operate as a seamless enterprise, delivering consistent, cost-effective, 
reliable, accessible and secure services that satisfy the needs of its diverse public and 
private customers, including the People of California, its business communities and its 
public sector agencies.

GOAL 1
Make 

Government 
Services More 

Accessible

GOAL 3
Ensure State 
Information 
Assets are 

Secured and 
Privacy Protected 

GOAL 6
Better Align 
Enterprise 
Business 

Planning with 
Technology 
Governance

GOAL 5
Strengthen 

our 
Technology 
Workforce

GOAL 2
Implement Common 

Business Applications 
and Systems to 

Improve Efficiency 
and Cost-

Effectiveness

GOAL 4
Lower Costs and 

Improve the 
Security, 

Reliability and 
Performance of 
the State's IT 
Infrastructure

OBJECTIVE 1
Develop a Foundation for 
Transforming Government

OBJECTIVE 23
Implement 

Performance Measures

OBJECTIVE 22
Improve Alignment of 

Technology 
Governance with 
Business Planning

OBJECTIVE 21
Establish a Layered 

Technology 
Governance Structure

OBJECTIVE 19
Expand Recruiting 

Efforts for Technology 
Professionals

OBJECTIVE 17
Lead Succession and 
Workforce Planning

OBJECTIVE 13
Modernize Legacy 

Systems

OBJECTIVE 12
Consolidate 
Technology 

Infrastructure and 
Services

OBJECTIVE 11
Adopt a Statewide 

Enterprise 
Architecture

OBJECTIVE 10
Develop a 

Governance 
structure for IT 

Security

OBJECTIVE 9
Assess and 

Mitigate Security 
Risks

OBJECTIVE 8
Adopt statewide 

Security and Privacy 
Protection Standards

OBJECTIVE 6
Establish Executive Governance for 
Projects with Significant Statewide 

Implications

OBJECTIVE 5
Develop 

Integrated 
administrative and 

financial 
management 
system for all 
agencies and 
Legislature

OBJECTIVE 3
Leverage and 

secure the State’s 
GIS Assets

OBJECTIVE 2
Leverage Services between 

State, Federal and Local 
Government and Promote 

Interagency and 
Intergovernmental Data 

Sharing

OBJECTIVE 18
Modernize the IT 

Classification Structure and 
Selection Tools and Methods

OBJECTIVE 20
Provide Professional 

Development for 
Technology Personnel

OBJECTIVE 4
Support Statewide Efforts to 
develop Health IT Solutions 

and Promote Health 
Information Exchange

OBJECTIVE 7
Create Coherent State Processes for 

Access, Management and 
Preservation of Digital Material

OBJECTIVE 15
Ensure IT Disaster 
Recovery Plans, 
Processes, and 

Capabilities Support 
Continuity of 
Governmental 

Services

OBJECTIVE 14
Pursue Enterprise-
Wide Procurements

OBJECTIVE 16
Standardize State 

Document Management 
Systems


